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Many times parking recommendations rely solely on occupancy, duration, and turnover data that is collected, as
well as parking demand that is projected into the future. This strict quantitative approach is beneficial for
developing recommendations to improve parking in a study area. However, what is missing from this approach
is the qualitative input from actual users of the system. In an effort to gather this qualitative input, a multi-
tiered approach for the Downtown study area was implemented that included development of a Parking Study
Team, reaching out to and seeking input from stakeholders within the study area, and conducting an online
survey to gather responses from a larger population, including visitors, employees, business owners, and
residents. The following sections describe each.
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Parking Study Team

Working closely with the KHA team, the Parking Study Team (PST) was appointed by the City Project Manager,
Harmon Crutchfield, and was intended to include a variety of City interests, as well as County and community
development representatives. The intent of the PST is to be involved at several steps throughout the parking
study process to ensure that appropriate items of interest are accounted for and addressed in the study. The
PST also serves as a sounding board for recommendations that are being considered by the KHA team
throughout the study. Lastly, the PST provides input on the list of stakeholders within the study area that should
be included in the project outreach efforts. The PST for this project included the following:

o Harmon Crutchfield — City of Durham Department of Transportation, PST Chair

o Mark Ahrendsen — City of Durham Department of Transportation

o Aaron Cain —Durham City-County Planning Department

o Sara Young— Durham City-County Planning Department

o Joy Mickle-Walker — Office of Economic and Workforce Development

o Glen Whisler — Durham County Engineer

o Richard Polley — Blackwell Street Management Company, LLC (American Tobacco Campus)
o Bill Kalkhof — Downtown Durham, Inc.

Throughout the project, four PST meetings were held to ensure that the prbject was progressing effectively and
in a manner in which the needs of the City were met. A brief description of each meeting is provided below.

o Parking Study Team Meeting #1

= This meeting was held after data collection efforts and was used to present initial findings
and critical issues within the Ninth Street study area, with minor discussion on data
collected within the Downtown study area. Initial recommendations for the Ninth Street
study area also were discussed.

o Parking Study Team Meeting #2

» This meeting was held a couple weeks following PST Meeting #1 and was used to present
initial findings and critical issues within the Downtown Study area. Initial recommendations
for the Downtown study area also were discussed.
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o Parking Study Team Meeting #3

= This meeting was held several weeks after PST Meeting #2 and was used to present a draft
version of the parking study report for the Ninth Street study area, along with the associated
recommendations for parking improvements. In addition, a more detailed discussion was
held regarding recommendations for the Downtown study area.

o Parking Study Team Meeting #4

= This meeting was held several weeks after PST Meeting #3 and was used to present a
finalized parking study report for the Ninth Street study area, as well as a draft version of
the parking study report for the Downtown study area, along with the associated
recommendations for parking improvements.

A series of stakeholder input sessions were held in September 2012. The stakeholders included in the sessions
were a result of recommendations from the PST and were comprised of different stakeholders for both the
Ninth Street and Downtown study areas. Downtown study area stakeholders included restaurant owners, retail
owners, service providers, large tenants, property owners, and residents. Many gquestions were asked of each
stakeholder, including the following:

o Whatisyour rolein the study area?

o During peak hours, how many employees work at your business and where do they park (if
applicable)?

o During peak hours, how many customers do you estimate frequent your business and where do you
believe they park (if applicable)?

o What do you like about current parking management practices? What could be improved?

o Ifyou were in charge, what would you do about parking in downtown?

o How is the current parking program perceived by the community?

o What do you believe the City of Durham could learn from parking strategies seen in other locations?
o What do you consider to be a reasonable fee for parking on- and off-street?

o Do you have other parking related comments that you would like to communicate?

The responses to the above questions are compiled and shown in Table 4.1.
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While a lot of good feedback was provided and documented in the stakeholder input table, the following items
summarize some of the comment responses/themes that were communicated, specific to the Downtown study

area.

o The majority of employers do not feel that employee parking is a concern or do not know where
their employees park, while some shared that a portion of their employees park on-street.

o Employers shared that their customers split parking between on-street and off-street facilities, with
no real dedicated parking for their business.

o The majority of stakeholders believe that the there is a lack of parking supply within the study area
to meet their needs.

o Several stakeholders believe that an insufficient sense of security within the study area is an issue.

o Wayfinding was an area of concern for many stakeholders that feel current signage does not
adequately guide visitors to available parking.

o The majority of stakeholders would support an on-street paid parking program within the more
developed areas within the study area. Paid on-street parking within Central Park was identified as
an area of concern to several stakeholders.

o The average reasonable price for parking was thought to be around $1.00/hour.

Online Survey

Along with the Parking Study Team and the Stakeholder Outreach sessions, an additional outreach component
of this study was to solicit public opinions on current and future parking management decisions. Two surveys
were created to identify the decision-making factors that determine why and where people park and how
parking management can influence parking behaviors and decisions. The survey objectives were to:

o Understand the relationship between business owner perceptions and experiences about the role of
parking in customer decisions, versus customer perceptions and behavior

o ldentify key factors associated with customer parking decisions
o Understand existing customer parking experience

o Identify what customers and businesses would like to improve about the parking experience in the
downtown Durham study area

Diteinace Miiana T P
puUSINess Uﬂﬁ):f&fhvgy

The business owner survey included general questions about the type and location of business and peak hours
of operation. These questions were generated to establish parameters necessary for comparing responses and
determining location and business specific needs. The remainder of the survey focused on parking needs that
are perceived as required for business operation. These questions asked business owners to consider aspects of
customer parking needs and whether the relationship between these needs and parking has impacted their
business. The questions in the survey aimed to gather the following information from the respondents:

o Type of business
o Typical and peak hours of operation

o Customer trip and parking information

Downtown Study Area 38
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o Employee trip and parking information

o Preference for parking provided (e.g., convenience versus availability versus cost)
o Perception of current d_owntown parking rates

o Perception of common parking issues

o Opinion on types of potential parking improvements

ibmriEmnlnuraaRPacirdant Qrirmra
Visitor/Employee/Resident Survey

The other survey was focused towards visitors of the study area, as well as those that work and/or live within
downtown Durham. The survey included general questions about the frequency and mode (personal vehicle,
transit, bike, etc) of downtown trips. Additional questions addressed the parking decision-making process, with
emphasis on current parking operations, as well as theoretical scenarios of implementation of a paid on-street
parking program. The questions were designed to get participants to think about what characteristic of parking
is more important to them — price versus location. The questions in the survey aimed to gather the following
information from the respondents:

o Reason for visiting downtown Durham and familiarity with City

o Mode of transportation for getting downtown (personal vehicle, transit, bike, walk)
o Parking characteristics (e.g., day of week, time of day, duration, cost)

o Preference for parking provided (e.g., convenience versus availability versus cost)
o Perception of current parking programs

o Opinion on types of potential parking improvements

Both surveys were administered using SurveyMonkey, an online survey tool that enables fluid design,
administration, and analysis. The survey link was distributed through email lists by both Downtown Durham,
Inc. and the City-County Planning Department. In addition, dual-sided business cards were printed with a QR
code that could be scanned by smartphones, directing the participant to the survey website. Also included on
the business cards was contact information to a member on the consultant team so questions or
troubleshooting could be addressed, providing a means to maximize participation. These business cards were
provided to the City and were distributed to PST members and parking enforcement officers for further
distribution to patrons of downtown Durham.

Using your Smariphone,
scan the barcode on the
left to retrieve the survey.

WITELVYNED SURVEY

B Help us improve
PARKING in the
City of Durham
by taking a few
minutes to complete the
survey.

(19 Visit us at https//
www.surveymonkey.com/

s/DowntownDurham
ParkingStudy

714.705.1320 http://durhamne.gov

TR AR PR IR chris.iser@kimley-horn.com BRI\ 5 Aesociates Inc.
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Online Survey Results

A total of 839 responses to the survey were collected, of which ~5% represented business owners, with the
remainder categorized as visitor/employee/resident. The responses provided from these groups were analyzed
and used to help guide recommendations that were developed. Summarized key findings are listed below.

o]

O

~67% of business owner respondents believe customers need to park for less than 2 hours
~87% of business owner respondents believe lunchtime represents the peak hours of operation
On-street parking is heavily relied upon by business owners for both employees and customers
= ~48% of employee respondents park on-street
= ~70% of employee respondents require parking for 6-10 hours

= Resultis a significant use of on-street resources for employee use

Business owner respondents and visitor respondents are most interested in the following items in
order:

= Ability to find available parking
= Cost of parking
= Dijstance from parking to destination
Business owner respondents want to see better wayfinding, use of technology, and more parking

s Better wayfinding + technology = increase in perceived parking supply

Most visitor/employee/resident respondents are familiar with downtown, being drawn by
entertainment, dining, and special events

~77% of visitor/employee/resident respondents find parking within a 2 block radius of their
destination

On-street parking is preferred and utilized more by visitor/employee/resident respondents
Visitor/employee/residents typically require parking in the evening hours

~66% of visitor/employee/resident respondents require parking for less than 3 hours, generally
without moving their car
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